


 TRANSACTIONAL 
 Exchanges 

 

 TRANSFORMATIONAL 
 Engagement 

 

 PSEUDOTRANSFORMATIONAL 
 Personal Interests 
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TRANSACTIONAL 

Focuses on the 

exchanges 

that occur 

between leaders 

and their followers - No new taxes = votes. 

- Sell more cars = bonus. 

- Turn in assignments = grade. 

- Surpass goals = promotion. 

 

The exchange dimension is so 

common that you can observe 

it at all walks of life. 
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 Effective transformational leaders:  
 1.  change agents. 
 2.  courageous. 
 3.  believe in people. 
 4.  value-driven. 
 5.  lifelong learners. 
 6.  deal with complexity and uncertainty. 
 7.  visionaries. 

 



 Idealized Influence 

 - Acting as strong role models 

 - High standards of moral and ethical conduct 

 - Making others want to follow the leader’s vision 

 Inspirational Motivation 

 - Communicating high expectations  

 -  Inspiring followers to commitment and 

     engagement in shared vision 

 -  Using symbols & emotional appeals to focus 

                  group members to achieve more than self-interest 
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 Intellectual Stimulation 
     - Stimulating followers to be creative and innovative  
      - Challenging their own beliefs and valuing those of  
 leader and organization 
      - Supporting followers to  

  try new approaches   
  develop innovative ways of dealing with organization issues 

 
 Individualized Consideration 
     - Listening carefully to the needs of followers 
 - Acting as coaches to assist followers in becoming fully   
 actualized 
 - Helping followers grow through personal challenges 
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 Transformational leadership provides ideals, 
inspiration, innovations, and individual concerns 
 Can be taught to individuals at all levels of the 
organization 
 Able to positively impact an agency’s performance 
 May be used as a tool in recruitment, selection, 
promotion, and training development 
 Can be used to improve team development, decision-
making groups, quality initiatives, and reorganizations 
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 Demonstrate an emphasis towards change. 

 Form a strong change coalition 

 Envision the future and build strategy 

 Constantly communicate the vision 

 Remove barriers 

 Build on early successes 

 Maintain the pace towards change 

 Reinforce the change 

 

 




